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Salary, as an important form of income distribution, is not only a kind of 
important economic security policies for staff in the enterprises and institutions but 
also an efficient incentive mechanism means to attract elites and to sharpen the 
competitive edge of the enterprise. Universities occupy an important strategic position 
of the whole system with certain particularity in the salary distribution system reform. 
Though the current implementation has witness the basic completion of the policy, 
this is just the first step on the salary distribution system reform as various factors in 
the system have to be taken into consideration. How to improve the application of 
performance related salary system in universities? How to build a complete salary all 
ocation system which is accord with the characteristics of colleges and universities? 
How to establish efficient and scientific operation adjustment mechanism?The above 
problems need the constant exploration of personnel staff in the universities as only 
these people are familiar with the national conditions and policies of human resources 
there.  
This paper explores the application of modern performance salary theory to a 
certain university faculty, putting forward some existing problems and 
countermeasures.  
With the main focus on the current salary distribution scheme of the target 
university, I did a thorough research and analysis with the aim of finding out some 
problems in its salary distribution and feasible suggestions for improvement.  
This article selects a university as the research sample so as to probe into the 
problems occurred after the implementation of performance related salary system. 
Based on literature research, case method, inductive deductive, the study was carried 
out for the sake of improving staff’s performance in institutions of higher education. 
The general framework is followed as below: 
The first part concerns about literature review, the research background,  
research design and research method.  
The second part analyzes the status quo of the implementation of performance 
related salary system in our Chinese higher universities. Meanwhile, writer also 
investigates the concept of performance-based pay, development trend of this theory 















The third part expounds the existing problems of salary system based on the 
performance pay reform in a certain university research and its system model. And 
some constructive suggestions are put forward for the following research.  
The fourth part is the core part of the thesis. To redesign the salary distribution 
system of a university, the introduction of quadratic distribution method helps to make 
the salary distribution system more flexible.  
The innovation of this paper lies in the following aspects. On the research angle 
of view, this study tries to do micro-investigation of basic theories and methods in 
performance related salary system based on the macro-guidance of related theories. 
This study affords us lessons that merit the same reform in administrative institutions 
and make up for generalized concern on deficiencies on this system in universities. 
On the research methods, this study extricates itself from pure theoretical analysis,  
but exploring the application and development of this system in higher institutions. 
On the research content, performance related salary system has already been applied 
to the field of education, but the existing research focuses on administrative 
institutions with less concern on higher institutions. let alone the performance of the 
secondary distribution with the combination of theory and practice. This research can 
make up for the niche.  
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